Cole Library Board of Trustees

Meeting: November 23, 2021

8:30 a.m.
Room 326
Agenda
L Call to Order
IL. Approval of Minutes
I11. Reports/ongoing business
A. President
B. Public Librarian
1. Presentation to City of Year End Report
2. All Iowa Reads 2022
3. Brainfuse Launch
C. Librarian’s Report
1. Financial Report
2. Gayle Renewal — When can a link be posted to the public website?

IV.  Major Business
1. Hoopla — Update
2. Budget Workshop

3. Begin work on 5-Year Plan

Next meeting date: Tuesday, December 21, 2021



